
Flexible costs 

We support setup and strategic       

positioning of the program office and 

deliver professional staff quickly to 

support you, whenever you’re not able 

to release capacity yourself or con-

sciously require to have flexible cost 

and want the program office to be 

setup and managed entirely by us. 

Your organization will be supported 

with the setup and staffing of high 

quality program offices to support one 

ore several program managers  

Program offices usually last long and 

hold a lot of people. Depending on the 

setup some of the staff are temporila-

ry enlisted by the program office and 

will be released when the program 

terminates.  

Ultimately the entire program office 

can be setup, staffed and managed by 

us during the enitre programs life 

cycle.  In this way you have all costs 

made flexible. 

 

Deliverables 

The program office supports the pro-

gram management with the following 

tasks: 

Delivery and update of program plans  

Delivery of manuals and easy to use 

formats to support program manage-

ment  

Collecting and integrating program 

reports  

Setup meetings 

Implementing governance criteria for 

the program  

Delivery of professional program com-

munication  

Executing stakeholder analysis  

Setup management of risks, changes, 

issues, quality, tolerance and escalati-

on and reporting  

Administering of hours spent, costs 

and invoices and setup of financial 

reports  

Onboarding of new hires and arran-

ging of facilities  

Outsource your  

program or project  

office 

Your partner in Change 

Welcome to Advisory Beavers, a Dutch 

limited company! 

We are an European operating business 

consulting company and support our 

clients with operationalizing their stra-

tegy. Work more efficient and effective at 

lower cost and therefore higher profit.  

Advisory Beavers is a no nonsense com-

pany. We tell like it is and do what we 

stand for. Only in this way we add value 

to our clients. We focus on truly realizing 

results for our clients and feel responsi-

ble for success even after completion of 

the assignment. We strive for sustainable 

solutions and offer value for money.  



Product and service informa-

tion 

Do you want to know more about 

setting up program and project  

offices or about how to make these 

costs flexible? 

 

Please contact us open-ended for a 

presentation about setting up pro-

gram and project offices and how to 

make these costs flexible. 

How can we support you? 

Program and project management 

 

Management of large and complex 

programs and projects 

 

Interim management 

 

Project Portfolio Management 

 

Program and project offices  

 

Software selection & implementation 

 

Data audit, analysis and migration 

 

Process (re)design 

 

Process optimization 

 

Business Consultancy 
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